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1. 1. InstitutionalInstitutional developmentdevelopment
1.11.1 Human Human ResourceResource DevelopmentDevelopment

Form Form followsfollows functionfunction!!

Team Team WorkWork

PreparePrepare clearclear job job descriptionsdescriptions, , butbut givinggiving
roomroom forfor FlexibilityFlexibility

ReduceReduce staffstaff wherewhere notnot neededneeded, , employmentemployment
accordingaccording to real to real needsneeds and and qualificationqualification

Definition of Definition of rolesroles and and responsibilitiesresponsibilities



1. 1. InstitutionalInstitutional developmentdevelopment
Incentive system (different) to raise the
attractivity of the jobs for qualified staff
(salaries, security, internet access...)

Raise salaries to reduce corruption ????

Capacity building and capacity development

Life-long learning



1. 1. InstitutionalInstitutional developmentdevelopment

1.21.2 Monitoring and EvaluationMonitoring and Evaluation

ExternalExternal evaluationevaluation moremore neutral neutral butbut in in mostmost of of 
thethe casescases still no still no locallocal expertiseexpertise availableavailable
CapacityCapacity buildingbuilding forfor locallocal evaluationevaluation expertsexperts
InternalInternal evaluationevaluation ((cancan bebe good good forfor internalinternal
developmentdevelopment proceduresprocedures oror successsuccess
measurementmeasurement) ) 
ExternalExternal and and internalinternal cancan bebe combinedcombined



1. 1. InstitutionalInstitutional developmentdevelopment
Find Find appropriateappropriate partnerspartners forfor consultationconsultation ((e.ge.g. . 
banksbanks forfor SAPARD)SAPARD)
Separate Separate planningplanning and and monitoringmonitoring activitiesactivities fromfrom
implementationimplementation
Start a good Start a good monitoringmonitoring systemsystem as quick as as quick as 
possiblepossible
DecideDecide whowho managesmanages internalinternal datadata forfor
monitoringmonitoring and and howhow theythey areare usedused efficientlyefficiently, , 
also also wherewhere thethe datadata and and informationinformation areare takentaken
fromfrom ((knowknow thethe sourcesource and and thethe reliabilityreliability) ) 



1. 1. InstitutionalInstitutional developmentdevelopment

1.31.3, Legal Framework, Legal Framework

Table of Table of compliancecompliance (EU) has to (EU) has to bebe
followedfollowed

StabilityStability of legal of legal frameframe and legal and legal institutionsinstitutions isis
desirabledesirable ((securitysecurity and and stabilitystability))
butbut leaveleave enoughenough roomroom forfor thethe developmentdevelopment of of 
adaptedadapted internalinternal proceduresprocedures



2. 2. PlanningPlanning

InvolveInvolve thethe private private sectorsector in in thethe planningplanning
proceduresprocedures

TryTry to to establishestablish newnew measuresmeasures//proceduresprocedures
eveneven beforebefore officialofficial processesprocesses ((e.ge.g. EU . EU 
programsprograms) ) havehave startedstarted..



3.3. ImplementationImplementation

DefineDefine longlong termterm and and shortshort termterm prioritiespriorities
MeasuresMeasures shouldshould bebe::
StrategicStrategic, , complementarycomplementary withwith existingexisting onesones, , 
buildingbuilding on on partnershipspartnerships, , simplifiedsimplified and  and  
targetedtargeted, , linkedlinked withwith thethe administrative administrative 
capacitycapacity
Definition of „Definition of „ruralrural areasareas“ “ isis oftenoften tootoo broadbroad,,
has to has to bebe adaptedadapted to to locallocal realitiesrealities ((e.ge.g. . 
urban urban agglomerationsagglomerations in in BulgariaBulgaria))



4. 4. FinanceFinance
MicroMicro FinanceFinance systemssystems cancan bebe an alternativean alternative

AvailabilityAvailability of of creditscredits forfor a different (nona different (non--
bankablebankable clienteleclientele))

Ability to Ability to correctcorrect marketmarket failuresfailures

WhenWhen land land isis notnot acceptedaccepted as as collateralcollateral

ButBut therethere areare also also otherother alternatives alternatives availableavailable
(e. g. (e. g. creditcredit garantygaranty fundsfunds))


